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1. PROBLEMS AND OPPORTUNITIES
· What problem are you trying to address?

· Little in the form of media and web applicable pieces for the site.

· What opportunities are available for you to leverage with your web site?

· Linked through fellow DJ’s that he knows.  Link through his booking agency.  He has a strong fan base that can spread the word of his new site.

2. PROJECT GOALS

· What are the goal of your web site?

· I want to get information out on a DJ that has little web coverage.  I want to give him more exposure for future bookings.

· What should it accomplish? What results do you wish to see?

· I want to see a good number of hits and traffic to the site.  I want him to get more bookings and higher attended events through the site.
3. DELIVERABLES

· Sitemap

· Design Comps
· Templates
· Test Site Production
· Live Site Launch

· Web Analytics

· Search Engine Optimization

4. OUT OF SCOPE
· What are great ideas for your site that are too complicated or costly in the first round?

· Not sure yet.  The time constraint will probably limit me.  I want to get this done before the holidays.

· Give yourself some initial limitations; you can’t do everything at once.

· Only two sub pages per section.  More visuals then text.

· List out great-to-have-things that you’ll tackle once the foundation is in place.

· Video of recent events

· Pictures that others contribute to the site.
5. ASSUMPTIONS
· What assumptions do you need to make for a successful project?

· I assume that this web site will see frail at first.  Upcoming events will allow me to build it out more with media.

· This can include practical issues like time and resource allocations

· Or it could be broad statements about your subject matter that are assumed as a given.

6. HIGH IMPACT RISKS
What are factors that could affect the success of the project? What can go wrong?

7. COST ESTIMATE
What are the resources you need to complete this project? How much time from each resource will you need? What is the cost per hour of each resource?

The opportunity cost of my time is always a factor.  Between school, work, and freelance work, this will be hard to find time to work on.
 
 
8. SCHEDULE ESTIMATE
What time frame is needed to complete the project? When are your resources available?
I want to work on this every Sunday for at least 4 hours.  It’s my best day to knock work out.
9. ROLES AND RESPONSIBILITIES

Sponsor:

Who is sponsoring the project?

DJ Jolly

Executive: 
Who is the primary stakeholder?

DJ Jolly
Coordinator: 
Who is helping your coordinate the project?

Bekah (his girlfriend)

Director:

Who is directing the project?

Me

Manager:

Who is going to manage the project?

Me

Designer:

Who is going to design the site?

Me
Producer: 

Who is going to build the site? (coding/programming)

Me

QA:

Who is going to do quality assurance testing on your site?

His brother and girlfriend.

Support:

Who is going to update and maintain your site?

Me

Marketing:

Who is going to promote your web site?

DJ Jolly and his company that books him.
10. SIGN-OFF

Sponsor: 
____________________________ 
Executives: 
____________________________


Coordinator: 
____________________________ 

Director:
____________________________
